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ABSTRACT

Introduction: administrative management for modern enterprises is evolving into an integrated tool
supporting adaptive development and implementing advanced innovative technologies. This study aimed
to systematise innovative solutions for organising administrative management in contemporary enterprises.
Method: the research systematically analysed current administrative management practices, focusing
on integrating innovative digital technologies. Business process modelling was used to conceptualise the
application of these innovations within administrative frameworks.

Results: the findings revealed that current trends in administrative management emphasise lean production
systems enhanced by digital technologies, including Big Data analytics, artificial intelligence, and business
process modelling. Business process modelling was identified as a critical tool for planning administrative
management, enabling a clear definition of process stages, assignment of responsibilities, and determination
of essential data for implementation. A model for integrating innovations into administrative management
processes was developed, demonstrating the value of structured digital approaches.

Conclusions: the innovative development of modern administrative management is primarily driven
by the adoption of digital technologies. By leveraging tools like business process modelling, enterprises
can streamline administrative workflows, enhance adaptability, and facilitate the integration of cutting-
edge solutions. These findings underscore the importance of digitalisation in transforming administrative
management to meet the demands of a competitive business environment.

Keywords: Administrative Management; Business Development; Digitalisation; Business Process Modelling.
RESUMEN

Introduccion: la gestion administrativa de las empresas modernas se esta convirtiendo en una herramienta
integrada que respalda el desarrollo adaptativo y la implementacion de tecnologias innovadoras avanzadas.
Este estudio analiza y sistematiza soluciones innovadoras para organizar la gestion administrativa en las
empresas contemporaneas.

Método: la investigacion realizo un analisis sistematico de las practicas actuales de gestion administrativa,
centrandose en la integracion de tecnologias digitales innovadoras. Se empled la modelizacion de procesos
empresariales para conceptualizar la aplicacion de estas innovaciones dentro de los marcos administrativos.
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Resultados: los hallazgos muestran que las tendencias actuales en la gestion administrativa destacan sistemas
de produccion ajustada mejorados con tecnologias digitales, como el analisis de Big Data, la inteligencia
artificial y el modelado de procesos empresariales. El modelado de procesos empresariales se identificd como
una herramienta clave para la planificacion de la gestion administrativa, permitiendo definir de manera clara
las etapas del proceso, asignar responsabilidades y determinar los datos esenciales para su implementacion.
Asimismo, se desarrolldo un modelo para integrar innovaciones en los procesos de gestion administrativa,
demostrando el valor de los enfoques digitales estructurados.

Conclusiones: el desarrollo innovador de la gestion administrativa moderna esta impulsado principalmente
por la adopcion de tecnologias digitales. Mediante herramientas como el modelado de procesos empresariales,
las empresas pueden optimizar los flujos de trabajo administrativos, aumentar la adaptabilidad y facilitar
la integracion de soluciones avanzadas. Estas conclusiones subrayan la relevancia de la digitalizacion en
la transformacion de la gestion administrativa para enfrentar las exigencias de un entorno empresarial
competitivo.

Palabras clave: Gestion Administrativa; Desarrollo Empresarial; Digitalizacion; Modelado De Procesos
Empresariales.

INTRODUCTION
Research Problem

The research problem is identifying the main trends in modern innovative solutions to ensure effective
administrative management. In the current context of the development of the concept of administrative
management, more and more attention is paid to introducing digital technologies into the management system.
Accordingly, there is a need to analyse the specifics of introducing innovative technologies to implement each of
the management functions. Therefore, the research problem primarily concerns the peculiarities of introducing
digital innovations into the administrative management system.

Research focus

The study focuses on analysing the specifics of modern administrative management systems and the
potential for introducing innovative digital tools into the administrative management system. The study pays
special attention to the business process of introducing innovations into the administrative management of an
enterprise, which will allow gradual and effective planning of measures to introduce innovations in the field of
administrative management, considering the advantages and disadvantages of each of them.

Background

Effective organisational management in today’s dynamically changing environment requires the use of
adequate concepts, techniques, and tools. Administrative management, the scientific foundations of which
were laid down at the beginning of the last century by A. Fayol(, is one of the promising areas of management
that uses modern administrative and administrative forms of management and allows the introduction of
innovative technologies to increase the impact of management systems on labour productivity at enterprises of
different specialisations and different forms of ownership.

The prospects for applying modern administrative management systems at domestic enterprises are
enormous. In recent decades, the most developed enterprises have begun to enter global markets, and their
attempts to compete with Western and Asian companies can only succeed if they implement the advanced
developments of leading experts in building effective management systems, thereby rejecting the outdated
business management model. One of the most promising opportunities in building effective management
systems is the system of innovative administrative management, which is mainly based on the analysis and
optimisation of business processes.

The administrative management system is a basic enterprise management system that helps the enterprise
operate with the highest possible efficiency. @ Administrative management is one of the main areas of modern
management based on administrative and prescriptive forms.

Given the considerable relevance of the research topic, the goal can be defined as analysing and systematising
innovative solutions in the organisation of modern administrative management.

Objectives

Given the relevance of the research topic, its purpose is to analyse and systematise possible innovative
solutions in the organisation of modern administrative management.
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METHOD

Modern administrative management uses various methods and tools to improve management processes. A
special place in them is occupied by innovative tools, the analysis of which requires a wide range of methods and
approaches. It is worth emphasising that the study focuses on the current features of building administrative
management systems and the introduction of innovations in this area. The research is based on scientific
publications related to the modern features of building the administrative management of a company and
analysing the possibilities of introducing innovations into the administrative management system. The work also
focuses on understanding the essence of business processes and their adaptation in developing the enterprise’s
management system. In the scientific space, there are few publications related to administrative management
and business processes, and, accordingly, there is a need to develop a scientific basis for the introduction of this
tool into the marketing activities of modern companies in response to current trends in 2023.

Actually, the research involves a detailed definition of the features of administrative management in the
context of active implementation of innovations and trends in the digitalization of management systems based on
the application of the method of analysis of scientific sources on the topic of the research. The next step, based
on the analysis and systematization of scientific sources, is to specify the general and technological principles
of organizing managerial innovations. To complete the research and obtain a comprehensive result, the method
of business process modeling was used, which allowed developing the process of implementing innovations
in the administrative management of the enterprise. Special attention was paid to the decomposition of the
context diagram and a detailed model of the business process of implementing innovations in the administrative
management of the enterprise was formed.

Research design

The study identifies the main directions for implementing modern innovative approaches to business
development in administrative management. Accordingly, to obtain a comprehensive and systematic result,
the study uses the systematisation method to identify administrative management features in the context of
active implementation of innovations and trends towards the digitalisation of management systems. Separately,
the methods of analysis and synthesis are applied to determine the principles underlying the introduction of
innovations in administrative management. A specific method of modelling business processes is applied to
model the business process of introducing innovations into the administrative management of the enterprise.

The main users of information about the possibilities of applying innovations in administrative management
are business representatives who can use this innovative tool to improve the efficiency of work within modern
administrative management systems. ¢ “ % At the same time, the study may also interest representatives of
information technology companies that develop content for modelling and analysing business processes.

The research tools are primarily based on analysing companies’ experience using innovative administrative
management tools and generalising this experience to formulate recommendations on the opportunities
and risks of applying the latest procedures in enterprise management. The proposed tools for implementing
innovative development of the administrative management system may be useful primarily for managers of
large companies interested in improved management systems.

In general, the methods of analysis and synthesis, grouping, generalisation, systematisation, and modelling
of business processes were used to achieve the study’s results. The methods of analysis and synthesis were
used to identify the main trends in the development of modern administrative management. The method of
systematisation is used to understand the potential benefits of optimising the administrative management
system. The method of generalisation and modelling of business processes is used to build a model of innovative
development of the modern system of administrative management at an enterprise.

Data collection

The research utilised 50 scientific sources published within the last five years, including only the most
current and relevant materials. Keywords such as innovations, administrative management, digitalisation of
management processes, digital economy, and innovative approaches to management were used to select the
literature. The selected sources were indexed in international scientometric databases, including Scopus, Web
of Science, and Google Scholar, emphasising scientific articles from different countries.

The literature base for this study was selected through searches in the central databases Web of Science and
Scopus. Through a review of scientific literature, groups interested in the research were identified, including
government officials, business leaders and owners, financial directors, technical specialists, and others. The
period for database searches was set from February 2019 to May 2024 to ensure the continuity and integrity of
the research conducted in the last five years.
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RESULTS AND DISCUSSION
Literary review of current trends in the development of administrative management

Modern administrative management allows to reveal wider opportunities for improvement and development
of an organisation based on its own, primarily administrative, resources that mobilise its synergistic effect.
Implementation of the administrative management system allows to reveal unused resources of the management
elements and increase the synergistic effect of the management system in the organisation.

Administrative management in European and Asian companies has evolved from the development of the
classical administrative management system to lean manufacturing, information technology, and quality
management systems. ¢7:8

Therefore, the administrative management system is primary. Any improvement of management in companies
around the world usually begins with the establishment of an administrative system. It is the foundation of
effective management, without which, in principle, effective management is impossible.

At the same time, several authors®'® today emphasise that for effective administrative management and
high-quality construction of an administrative management system, it is necessary to consider the peculiarities
of human behaviour and to take into account behavioural approaches. Moreover, modern administrative
management is becoming more and more customer-oriented, as also emphasised in scientific sources!""'2),
as companies become an open space, build a corporate culture considering market requirements and the
possibilities of applying various areas of modernisation and implementing innovative development tools.

Since such attention is paid to considering the wishes and requests of consumers, it is logical that there is
a need to process information from them and process large amounts of data coming from customer surveys or
requests on social media. In this context, scientists are now increasingly considering the possibilities of artificial
intelligence™>'415 big data processing'® and the Internet of Things.” Modern administrative management on
the verge of 2023-2024 allows implementing a process approach to management and using its capabilities.
(18,19 This is important for small organisations, as it solves the problem of manageability, which increases as
they grow and develop. It is even more important for medium and large organisations that have many lines of
business but lose flexibility due to the complexity of managing them.

The application of the process approach allows the revision of the existing management system in enterprises
in order to separate all end-to-end processes of production of goods and services from each other. 2"

Many innovations do not and cannot produce serious results unless management is based on a modern
administrative management system that uses the capabilities of the process approach. If a company is going to
improve management efficiency, it should start with mastering administrative management.

Innovative administrative management can be a good basis for mastering lean manufacturing methods, the
use of information technology, and the application of quality systems.

Regular administrative management allows you to move to the organisation of lean production of goods or
services. Lean manufacturing is a revolutionary, breakthrough approach to management in general and quality
management in particular, as it ensures the long-term competitiveness of enterprises without significant capital
investment.

Therefore, one of the trends in modern innovative administrative management is the introduction of a
lean production system.@%232% However, according to modern scientific sources ?, lean manufacturing has
received a new development and is gradually becoming not only a tool for the economical use of resources but
also for the rational implementation of innovative digital tools. The fact is that against the backdrop of the
popularisation of digital development, modern companies may use digital tools recklessly and increase the cost
of their implementation and maintenance but not get the desired result. However, the literature also contains
recommendations on how to adapt the concept of lean manufacturing to modern administrative management:

1. The first group of researchers?%?7:2) suggests focusing on business intelligence approaches, which
involves a comprehensive analysis of the company’s activities with subsequent changes in administrative
and corporate management.

2. The second group of researchers®:3% proposes to deepen marketing research on consumer
behaviour and the reaction of the target audience to certain changes in products and services. And,
based on the audience’s reaction, make changes to the administrative management system. At the same
time, these marketing procedures can be carried out using the latest digital tools, as also emphasised by
the authors®" in modern scientific publications.

3. The third group of researchers®23334 suggests that attention should be paid to the issue of internal
employee satisfaction with enterprise processes. The argumentation lies in the plane of the need to
take into account the position of employees in relation to administrative management, which primarily
concerns them.

Therefore, one of the trends in modern innovative administrative management is introducing a lean
production system.
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However, according to modern scientific sources,® lean manufacturing has received a new development. It
is gradually becoming a tool for the economical use of resources and the rational implementation of innovative
digital tools. The fact is that against the backdrop of the popularisation of digital development, modern
companies may use digital tools recklessly and increase the cost of their implementation and maintenance but
have yet to get the desired result. However, the literature also contains recommendations on how to adapt the
concept of lean manufacturing to modern administrative management:

1. The first group of researchers®?2:28) suggests focusing on business intelligence approaches, which
involves a comprehensive analysis of the company’s activities with subsequent changes in administrative
and corporate management.

2. The second group of researchers®:3% proposes deepening marketing research on consumer
behaviour and the reaction of the target audience to certain changes in products and services. Based on
the audience’s reaction, they propose changes to the administrative management system. At the same
time, these marketing procedures can be carried out using the latest digital tools, as also emphasised by
the authors®" in modern scientific publications.

3. The third group of researchers®23334 suggests that attention should be paid to the issue of internal
employee satisfaction with enterprise processes. The argument is that the need to take into account
employees’ position in relation to administrative management, which primarily concerns them, must be
considered.

Thus, in today’s conditions, administrative management is a field of management that focuses on the
organisation and coordination of various aspects of an organisation or enterprise, but it has a huge number of
different tools and methods in its arsenal that allow to obtain a positive result. table 1 shows some features
of administrative management in the context of active implementation of innovations and trends towards
digitalisation of management systems in 2023. It is proposed to consider these features through the classical
management functions but with an awareness of how they are implemented in modern conditions.

https://doi.org/10.56294/sctconf2024.655
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These features allow administrative management to effectively manage an organisation or enterprise in
the modern business environment based on the principles of organising managerial innovations, i.e. on the
guidelines developed by theory and practice that should be followed in the process of managing innovations.
Knowledge of and adherence to the principles can improve the efficiency of preparation and implementation
of managerial innovations and ultimately increase the effectiveness of administrative activities. There are
general and technological principles for organising managerial innovations. General principles include:¢73® the
principle of controllability of the innovation process; the principle of relevance of innovations; the principle
of systematic innovation

The principle of controllability of the innovation process means that there are objective prerequisites
for managerial influence on the process of development and implementation of innovations. Implementation
of innovations is not a spontaneous process. Achieving an innovative effect requires coordinated actions
to reduce deviations from the chosen course. This is necessary because the innovation process is not
automatically regulated. The task of purposeful management of the innovation process is to ensure that
the actual state of the innovation process is in line with the desired, planned state. The solution to this
task involves the implementation of all management functions, from planning to controlling changes. The
operational performance of these functions should be assigned to the relevant competent service (body) in
the administrative institution.

The principle of the relevance of innovations means that managerial innovations should be seen as the
result of organisational development of the administrative system. The current state of the management
system is reflected in the content of the planned organisational changes. For this reason, the innovation
project should be organically linked to the existing needs of the management body to improve the structure
and methods of management.

The relevance of the innovation shows that it is in demand in this organisational system. The principle of
systemic innovation means that managerial innovations are a single process consisting of the stages of their
development, implementation, and realisation. The coherence of these stages has a significant impact on the
results of the innovation. The innovative effect arises both from the implementation and the development of an
innovation. A full-fledged innovation process is impossible in the absence of one of the stages. The objectives
of the innovation and the main organisational changes are set out in a plan, which is then implemented based
on the developed business process and its subsequent implementation in practice. The innovation process
has a complex structure and affects various components of administrative activities. Managerial innovations
cannot be narrowly specialised; they have many aspects that should be carefully analysed and considered in
the process of managing innovations in the government. The effectiveness of managerial innovation business
processes depends on financial, informational, organisational, and psychological factors. Since the study
proved that for a modern enterprise, high-quality, innovative transformations in the system of administrative
management are possible, if business processes are planned well, it is logical to present the author’s business
process of introducing innovations into administrative management, which will clearly demonstrate the
complexity and systemic nature of the approach to building business processes. Figure 1 shows a context
diagram of the business process model for introducing innovations into the administrative management of an
enterprise.

According to the modelled business process, it is worth emphasising that the process of preparing and
implementing innovations should be internally coordinated. Different changes can take place simultaneously
in an organisation. As long as they operate separately from each other, the effect of innovation will be low.

Organisation of managerial innovations involves solving the problem of methodological support of the
innovation process. Various methods and tools are used in the process of development and implementation of
managerial innovations. In addition to the methods of preparing a change project and implementation, due
attention should be paid to the organisation of work in managing the process of introducing innovations. This
work should be based on scientific methods that have proven their effectiveness in similar situations.

Today, scholars in different countries and from different perspectives are considering the issue of
administrative management. One group of researchers®-4442 focuses exclusively on the fact that successful
enterprise management requires clear regulation of all administrative processes. Other researchers#4  on
the contrary, suggest that it is important for modern businesses to build a flexible management system that
will allow it to adapt to the environment and quickly adjust to market requirements. As a result of the author’s
study, it is difficult to disagree with the second group of researchers since today’s business operates in an
extremely volatile environment, and the ability to develop and adapt becomes the key to effective functioning
and the possibility of obtaining positive changes.

The context diagram gives a general idea of the business process but does not detail its stages, so it is also
worth decomposing the main process with a list of the main stages (figure 2).
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Another controversial issue in the analysis of the innovative development of administrative management is
the active introduction of digital technologies into the modern management system. For most researchers®“¢:47,48)
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today, the need to introduce the latest digital technologies into the management system is obvious, which is
certainly worth agreeing with, but it is necessary to take into account the risks of a significant increase in costs
at the stage of starting the introduction of technologies and note the need for a significant restructuring of the
company'’s staff, it is necessary not only to attract information technology specialists but also to train existing
staff to adapt to the digital tools used in the enterprise.

Another point to which researchers®-5 draw attention is cybersecurity. And here we can agree with some
scholars who emphasise that in the process of planning the development of an administrative management
system using digital platforms, it is necessary to pay significant attention to building a data protection and
information security system.

CONCLUSION

In accordance with the purpose of the study, a systematization of possible innovative solutions in the
organization of modern administrative management was carried out.

The study found that it is relevant and appropriate for most companies to implement business processes to
ensure a qualitative and systematic result of enriching administrative management with innovative technologies.

The most important trend in the innovative development of administrative management in 2023 was digital
transformation: Organisations are actively implementing digital technologies to automate processes, improve
communication and optimise workflows. This may include using cloud solutions, artificial intelligence, data
analytics, and other innovative technologies to improve the efficiency of administrative processes.

Another trend is the flexible working model based on lean manufacturing, which is being developed globally
by many companies moving to flexible working models such as remote work, flexible working hours, and
other alternatives to the traditional office environment. This requires new approaches to human resources
management and workflows but also brings positive results regarding resource savings.

Using business process modeling, a model for implementing innovations in the administrative management
of an enterprise has been created. This model involves the use of a wide range of opportunities for the
development of modern administrative management.

In general, the trends identified in the study indicate the need for constant updating and adaptation in
administrative management for successful functioning in the modern business environment, which was
implemented by modelling the business process of introducing innovations into the administrative management
of an enterprise, which allowed to obtain a comprehensive understanding of how and under what conditions
the process of innovative transformations in modern business should be implemented.
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